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Mashpee NWR Overview

• The Mashpee National Wildlife Refuge, created in 1995, is the 
second largest open, accessible conservation land on Cape Cod 
(nearly 6,000 acres!)

• The Refuge Partnership:

• Ecosystems include pine barrens, Atlantic white cedar (AWC) 
wetlands, dry oak forests and tidal estuaries. 

• Visit our trails, pollinator gardens and webpage to learn about 
Cape Cod native plants, migrating monarchs, rare moths and 
butterflies, bumblebees and hummingbirds.



Our Mission

• FMNWR’s mission:  To raise awareness and provide support 
for the Mashpee National Wildlife Refuge and its Partners and 
to preserve and protect our natural resources.

• We help to ensure the long-term protection and enhancement of native 
wildlife and habitats.

• We support MNWR Refuge Partners management efforts.

• We promote advocacy, education, conservation, and recreational 
opportunities within the Mashpee Refuge. 

• We support native pollinators through education, sponsoring workshops 
and creating pollinator gardens in the Mashpee Refuge and with other 
conservation partners. 

• FMNWR is a 501(c)3 non-profit organization



FMNWR Key 2024 
Accomplishments and Activities



Outreach!
• Gave presentations at the Mashpee Senior Center and 

Osterville Library included: “Mashpee NWR,” “Horseshoe 
Crabs,” “Ospreys” and “Climate Change.”

• Sent out 3 informative newsletters to keep community 
aware of our projects.

• Falmouth NewComers Community Fair: Exhibited at event 
to spread the word about our organization and volunteer 
opportunities.

• Honor the Earth Fair 2024: Exhibited at event hosted by 
the Native Land Conservancy and Mashpee Wampanoag 
Tribe Natural Resources.

• Participated in Mashpee Oktoberfest hosted by Mashpee 
Rec. 



















Osprey Cam

• Produced and directed “Season Three” of live streaming 
osprey cam at the Waquoit Bay Reserve. 

• Nesting pair (“Rachel” and “Carson”) successfully raised 
three chicks to fledge in 2024 (“Indigo,” “Juliet” and “Kilo.”)



http://www.youtube.com/watch?v=LceWD6tUmk8


Walk for the Wild 2024

Co-sponsored 3rd annual WFTW, a 5k challenge, with Mashpee 
Recreation and Conservation departments, including a highly 
successful celebration event at Naukabout Brewery.













POH Camp
 

• Continued work with the Wampanoag Tribal Youth 
“Preserve our Homeland” Camp.

• Created new wetland pollinator and medicinal plant garden 
at a newly-cleared site near the Santuit River at the 
Wampanoag Tribal Farm. 

• FMNWR was awarded USFWS Retirees Assoc Mini Grant to 
cover partial costs of POH plants.



AmeriCorps Members

 2023-2024: Grace Vachon  2024-2025: Kaycee Doherty





















School Pollinator 
Project and 
STEAM Night 





Rabbitat Project

Completed Eagle Scout project by adding 
signage to New England Cottontail rabbit 
habitat near the Red Brook Road 
Trailhead.



Visitor Center

Continued efforts for the establishment of a Mashpee NWR 
Visitor Center at 966 Falmouth Road.

• Received $30K State Earmark to fund planning
• Planning meetings among Refuge Partners
• Critical Town Meeting vote ahead: May 5, 2025
• Exploring potential funding opportunities with Public Lands 

Alliance (PLA)



Other Activities
• Began the process of revitalizing pollinator gardens we 

previously had created in 2017 at schools in Falmouth, 
Mashpee and in Bourne.

• Worked with AmeriCorps, Falmouth & Mashpee 
Conservation, USGS and the Mashpee Wampanoag Tribe 
to create a safer passage for herring using spindlewood 
cuttings from invasive maintenance at Coonamessett 
Fields.



2024 Financial Review

Three accounts…

★ Fidelity Endowment Account
★ Fidelity Money Market Account
★ Cape Cod Five Account



2024 Financial Review

★ Fidelity Endowment Account
Increased by $3,868

★ Fidelity Money Market Account
Increased by $498



2024 Financial Review

★ CC Five Checking Account: 
Different sources of Revenue and 
Expenses…Income sources: 

    Donations-        $500
    Grants-              $1,500
    Memberships-   $6,701
    Events, WFTW- $4,124
    Presentations-   $50
    Bank Interest-    $0.82
Total income $12,876



2024 Financial Review

★ CC Five Account: 
Different sources of Expenses…

Basic Annual Needs…. Total $917

   State Filing Fees    $  54
   PO Box Rental       $170
   Website Expenses $  31
   Zoom meeting        $192
   Constant Contact   $  86
   Cape Space           $384



2024 Financial Review

★ CC Five Account: Expenses (cont)
Partners  Meeting Supplies                      $    313
NP Garden Supplies, Seeds                     $ 2,006
Native Plant Sales needs                          $      35
Osprey Nest Repair  
Membership & Development
Oktoberfest Event                                      $      25
Merchandise Purchases                            $ 1,522
Subscriptions, Conferences,Events,Ads
Printing,Stamps, Materials, Supplies        $   150
Memberships (NWRA, AmeriCorps) 
EVENT: Walk for the Wild                           $    911
Hardware                                                      $      59
Total Expenses $6,160



Looking ahead to 2025…
• Earth Day garden cleanup and planting
• AmeriCorps
• Walk for the Wild 2025
• Outreach and Education
• Mashpee Wampanoag POH Youth Camp
• Celebrate the 30th anniversary of MNWR!
• After 30 years, establish a Visitor Center!
• Other collaborations with Refuge Partners



Questions and 
Comments


