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AGENDA
October 6", 2020
4:00 Introductions (5 minutes)
4:02 Vote on September Minutes
4:05 Updates
e Peer-to-Peer Workshop
4:15 Board Information
e  Financial Information
e  Board Structure
4:40 Upcoming Annual Meeting
4:45 Treasurer’s Report
5:00 Adjourn

FMNWR Meeting Minutes
Tuesday, October 6", 2020
Online Zoom Meeting
4:00-5:00 PM

Board Members Attending: Katelyn Cadoret, MaryKay Fox, Tom Fudala, Glenn Davis, Birgit
Nelson, Nancy Church
Others in Attendance: Tom Eagle

Meeting Minutes from September 2020. Suspended until later meeting.
Updates:

MaryKay, Katelyn and Birgit added pollinator plants to Red Brook Road, Jehu Pond and Pickerel Cove
on October 1%,

MaryKay, Katelyn, and Glenn attended the first Peer-to-Peer workshop on September 26™. Discussed
how members should be aware of financial planning aspects of their organization.

Discussed meeting in person, cannot do it at this time.

Discussed Annual Meeting, to be held on November 10™. It will be open to the public, as that is part
of a 501c3 designation (public benefit). We will invite the partners and donors. We will go over the
accomplishments of the past year.

We started discussing financials, but decided it would be best to review the items sent before the
meeting more thoroughly before getting into more detail.

We discussed the Peer-to-Peer Workshop, and how we can use the information to re-evaluate the
Board and our priorities.

Treasurer’s Report:
Regarding donations, we got $50 in April and $50 and $250 in July via PayPal.



Adjourn:
Board voted to adjourn at 4:40 pm.



